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In thousands of EUR 2020 2021

Gains / (losses)  on disposal of assets 9,524 15,834 

Gains / (losses) on disposal of businesses 28,865 -5,722 

Total gains / (losses) on disposal of assets and businesses 38,389 10,112 

Restructuring costs -43,039 -18,208 

Health claims -1,635 -2,692 

Environmental remediation -18,460 -23,763 

Asset impairment -8,727 -8,604 

Impairment on goodwill - -26,481 

Others -5,154 -13,307 

Total other non recurring items -77,015 -93,053 

Non recurring items -38,626 -82,941 

 



 

 

 

 



 

 

 



 

 



 

 

 

 



 

 



 



 

 



 

 

 

 

 



 

 

 

 



 

 

 

 

 



 

In thousands of EUR 2020 2021

Neither impaired nor past due at reporting date 382,804 432,499

Not impaired at reporting date and past due 53,455 74,821

Up to 30 days 36,015 53,427

Between 31 and 60 days 9,716 15,405

Between 61 and 90 days 1,884 -735

Between 91 and 120 days 868 1,484

Between 121 and 150 days 811 448

More than 150 days 4,161 4,792

Non-recourse factoring -158,992 -167,325

Net carrying amount at the end of the year 277,267 339,995

 

In thousands of EUR 2020 2021

Allowances at the beginning of the year -17,419 -16,660

Additions -2,839 -2,812

Use 2,064 2,403

Reversal 786 2,755

Change in the scope of consolidation 748 -838

Allowances at the end of the year -16,660 -15,152

 

In thousands of EUR 2020 2021

Available-for-sale investments 3,551 775

Deposits 20,433 40,543

Total 23,984 41,318

 

 

 



 

 

 



 

 

 



 

 

 

In thousands of EUR  
Carrying 
amount

Contractual 
cash flows 1 year or less 1-2 years 2-5 years

More than 5 
years 

Non-derivative financial liabilities       

Bank loans 187,575 192,388 78,893 714 112,781 - 

Other financial loans 134,238 134,874 131,874 1,087 1,513 400 

Obligations under leases 107,327 129,144 23,636 21,279 32,642 51,587 

Trade and other liabilities 641,050 630,441 630,441 - - - 

Derivative financial liabilities       

Commodity contracts 106 106 106 - - - 

Foreign exchange contracts 3,131 3,131 3,131 - - - 

Total 1,073,427 1,090,084 868,081 23,080 146,936 51,987 

 



 

 

 

 



 

 

 



 

 

 



 

 

 

 

 

 

 

In thousands of EUR 2020 2021

Cash on hand and bank deposits 385,211 198,167 

Short-term deposits (less than three months) 5,126 4,333 

Total 390,337 202,500 

 

 

 2020 2021

At the beginning of the year 4,673,495 4,673,495 

At the end of the year 4,673,495 4,673,495 



 

 Number of shares EUR/share Dividend in EUR 

Ordinary shares 82,837,819 0.70 57,986,473

Treasury shares -4,673,495 0.70 -3,271,447

Dividend paid out 78,164,324 54,715,026

 

in thousands of EUR Issued share 
capital

Share 
premiums

Issued share 
capital and share 

premiums 

Post employment 
benefits reserves 

Financial 
instruments

Post employment 
benefits reserves 

and financial 
instruments

At December 31, 2019 2,533 743 3,276 -281,672 -9,689 -291,361

Total comprehensive income - - - -41,147 8,111 -33,036

Other equity movements - - - 14,462 - 14,462

At December 31, 2020 2,533 743 3,276 -308,357 -1,578 -309,935

Total comprehensive income - - - 62,683 503 63,186

At December 31, 2021 2,533 743 3,276 -245,674 -1,075 -246,749

 

 

In thousands of EUR Warranty Health claims Litigation Others Total 

At 31 December 2020 33,953 68,320 11,477 58,257 172,007 

Additional provisions made 5,068 2,839 2,382 28,903 39,192 

Amounts utilised during the year -5,658 -4,257 -1,086 -27,607 -38,608 

Unused amounts reversed -1,415 -2,554 -3,769 -4,769 -12,507 

Changes in the scope of consolidation - - - 1,605 1,605 

Translation differences 65 -127 28 163 129 

Discount rate adjustment -1 -379 - 378 -2 

At 31 December 2021 32,012 63,842 9,032 56,930 161,816 

Non-current at the end of the period 26,934 56,677 7,634 27,063 118,308 

Current at the end of the period 5,078 7,165 1,398 29,867 43,508 

 



 

 



 

In thousands of EUR 2020 2021

Guarantees issued after business disposals 328,016 324,783

Guarantees issued by the Group to cover the fulfilment of Group companies obligations 295,736 249,492

Guarantees issued by Third Parties to cover fulfilment of the Group companies obligations 606 19,404

Secured debt 2,586 866

 

 

In thousands of EUR 2020 2021

Present value of funded obligations 1,349,225 1,359,426

Fair value of plan assets 1,116,358 1,181,269

Plan (surplus) deficit of funded obligations 232,867 178,157

Present value of unfunded obligations 121,461 114,166

Net liability from funded and unfunded plans 354,328 292,323

Other long term benefits 5,398 7,357

Termination benefits 2,817 2,644

Stock option plans 16,756 39,479

Net employee benefits liability 379,299 341,803

Employee benefit obligation 1,495,657 1,523,072

Fair value of plan assets 1,116,358 1,181,269

Net liability at the end of the year 379,299 341,803

Net employee benefits liability (assets) 379,299 341,803

Employee benefits in the statement of financial position: 

Liabilities 385,976 356,343

Assets 6,677 14,540



 

 



 

The results of the 1 January 2021 valuations showed that both schemes satisfied the statutory minimum funding standard and there was a 
small combined surplus (funding level 100%) against the Trustees’ funding objectives. The Irish sponsors and Trustees have agreed to a 
pause in employer contributions over the period to the next formal valuations at 1 January 2024; 

 



 

 

 



 

 

 

 



 

 

 

 



 

 

 

 



 

 

 

 

 



 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

      

 

        

 



 

 

 

 



 



 



 

 

 
 Note 30  – Subsequent events 
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ANNUAL REPORT BY THE BOARD OF DIRECTORS 

TO THE ORDINARY SHAREHOLDERS’ MEETING OF 25 MAY 2022 

ON THE CONSOLIDATED ACCOUNTS (EX ARTICLE 3:32 BELGIAN CODE OF COMPANIES AND ASSOCIATIONS 
(“BCCA”)) 

 

Introduction 

Etex recorded an outstanding financial performance in 2021, with a revenue increase of 18.7% at EUR 
2,972 million on a like-for-like basis compared to 2020, and a REBITDA improvement by 25.7% like-for-
like compared to 2020; the REBITDA amounts to EUR 570 million, its highest value ever. Compared to 
2019 (the last pre-COVID-19 year), the like-for like increase stands at 13.3% for revenue and 34.9% for 
REBITDA. In 2021, the REBITDA margin reached 19.2% and the net recurring profit increased by 24.4% 
to EUR 268 million. The free cash flow before dividends, acquisitions and disposals of businesses 
reached EUR 184 million. The net debt at the end of the year amounted to EUR 214 million, after the 
acquisition of four New Ways businesses and a major plasterboard business in Australia. 

2021 was a year of strong growth for Etex, with revenue up by 18.7% like-for-like compared to 2020, as 
a result both of growing volumes and increased average selling prices. The like-for-like increase 
compared to the pre-COVID year 2019 amounts to 13.3%. The 4.3% net negative scope impact 
compared with 2020 is mainly attributable to the disposal of our Residential Roofing businesses in 
Germany, Hungary, Poland, Belgium and South Africa, partially offset by the acquisitions of a major 
plasterboard business in Australia, which has been integrated to our Building Performance division, as 
well as of the French offsite construction company e-Loft, the Irish steel framing company Horizon 
Offsite, the design and engineering consultancy company Evolusion Innovation, and the UK light gauge 
steel framing market leader Sigmat, which have all joined our New Ways division. The remaining 
negative impact on revenue is due to foreign currency translation (-0.8%), mainly from a weaker 
Argentinian peso, Peruvian sol and Nigerian naira.  

Our REBITDA amounted to EUR 570 million, its highest absolute value ever. This represents a like-for-
like increase of 25.7% compared to 2020, and of 34.9% compared to 2019. This outstanding 
performance is mainly attributable to a strong revenue and margin increase combined with improved 
overheads. Margins remained strong thanks to cost-to-price monitoring and increased efficiency in 
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manufacturing activities. The company’s profitability was also positively impacted by the savings 
initiatives launched in 2020 to bring overheads down, which resulted, together with the revenue 
increase, in an overheads ratio of 18.6% of sales in 2021, compared to 20.7% in 2020 and 2019. 
Compared to 2020, the REBITDA was negatively impacted by scope changes (-7.1%) and foreign currency 
translation (-0.8%). The REBITDA also reached its highest value ever in terms of percentage of sales at 
19.2%, compared to 18.5% in 2020 and 16.4% in 2019. 

Etex’s net recurring profit (Group share) was up by 24.4% to EUR 268 million in 2021, another record 
performance. The non-recurring items mainly relate to impairments relating to New Ways companies, 
where growth is expected later than initially planned, restructuring charges relating to industrial 
footprint adjustments, and costs incurred in various projects to renovate asbestos containing sites and 
properties. The company’s net profit reached EUR 198 million in 2021, down 1.4% year-on-year. With a 
free cash flow generation of EUR 184 million before dividends, acquisitions and disposals of businesses, 
Etex has recorded in 2021 its second-best performance. This robust cash generation is attributable to a 
high REBITDA, a working capital evolution reflecting the revenue increase, an increase in capital 
expenditure following a freeze in 2020 due to COVID-related uncertainty, and cash-outs related to the 
implementation of restructuring plans. At the end of December 2021, Etex’s net financial debt reached 
EUR 214 million, an increase of EUR 199 million compared to its level at the end of 2020 (EUR 15 million). 
The strong free cash flow generation was mainly offset by the acquisition of the Australian plasterboard 

business and, to a lesser extent, the acquisition of the four New Ways businesses. The net debt in 2021 
includes the favourable effect of the non-recourse factoring programme, which amounted to EUR 167 
million at the end of the year (vs EUR 159 million at the end of 2020). Excluding this programme, the 
net financial debt would have reached EUR 381 million (vs EUR 174 million at the end of 2020). The 
company’s net financial debt/REBITDA ratio increased from -0.2x in 2020 to 0.1x in 2021. Excluding the 
favourable impact of the non-recourse factoring programme, this ratio increased from 0.4x to 0.7x year-
on-year. 

 

Changes in the scope of consolidation  

In January 2021, Etex acquired a majority stake in leading French offsite construction company e-Loft, 
which offers innovative B2C and B2B solutions in three domains: modular single-family homes, modular 
multi-family residential complexes and custom-designed buildings. The company became part of the 
New Ways division, which has been set up in early 2020. The revenue of e-Loft in 2021 amounted to 
EUR 13 million. In February 2021, Etex acquired a top three player in Australia’s plasterboard market. 
The company manufactures plasterboards, metal profiles, finishing compounds and other specialty 
materials at four state-of-the-art production facilities. The contribution of the newly acquired 
plasterboard business in Australia to Etex’s revenue in 2021 amounted to EUR 124 million. In April 2021 
and July 2021 on, respectively, the Irish companies Evolusion Innovation (majority stake), an offsite 
design and engineering consultancy company, and steel framing company Horizon Offsite, joined Etex. 
The contribution of these two businesses to Etex’s revenue in 2021 amounted to EUR 12 million. Finally, 
Etex acquired Sigmat, a UK market leader in light gauge steel framing, in August 2021, to complement 
New Ways’ offsite solutions footprint in the United Kingdom in Ireland. Sigmat recorded a EUR 11 million 
revenue in 2021 since its acquisition. Compared to 2020, Etex’s performance was also impacted by the 
sale of its clay and concrete roof tile businesses in Germany, Hungary, Poland and Belgium (Creaton 
brand) to Terreal in December 2020 and, to a lesser extent, by the disposal of Marley South Africa in 
July 2020, which contributed in total EUR 253 million and EUR 33 million to the revenue and REBITDA 
of Etex in 2020. 

 

Consolidated Results 

Income Statement 

Total sales: EUR 2,972 million, including the impact of unfavourable exchange rates compared 
to 2020 (EUR 19 million) and the EUR 66 million net negative impact related to the disposal of 
Residential Roofing activities in 2020, offset by business acquisitions. Year-on-year, the revenue 
increased with around EUR 442 million, or +18.7% compared to 2020, excluding the impact of 
currency translation and of the disposed Creaton businesses. 
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Gross profit: EUR 951 million or 32.0% of sales, vs 32.4% in 2020, slightly impacted by an 
unfavourable mix and input price increases during the second part of the year. 

Overheads on sales ratio: down at 18.6% (vs 20.7% in 2020), an improvement resulting from top 
line growth exceeding overhead increase but also from permanent savings initiatives 
compensating the 2020 COVID-related temporary cost reductions. 

Operating income before non-recurring items (REBIT): EUR 398 million, up by EUR 117 million 
like-for-like, representing 13.4% of sales. In 2020, the REBIT amounted to EUR 311 million, or 
11.9% of sales. 

Net non-recurring charges: EUR 83 million, mainly including impairments relating to New Ways 
companies, where growth is expected later than initially planned, restructuring charges relating 
to footprint adjustments, and costs incurred in various projects to renovate asbestos-containing 
sites and properties. The operating income (EBIT) reached EUR 315 million vs EUR 272 million in 
2020. 

Net financial charges: a sharp decrease from EUR 25 million in 2020 to EUR 16 million in 2021, 
resulting from the impact of hyperinflation and low interest charges. 

Net profit (Group share): stable at EUR 194 million. 

Net recurring profit (Group share): increase from EUR 215 million to EUR 268 million. 

Net financial debt: the increase from EUR 15 million at the end of December 2020 to EUR 214 
million at the end of December 2021 is mainly due to the acquisition of the Australian 
plasterboard business and, to a lesser extent, the acquisition of the four New Ways businesses, 
which have offset the strong free cash flow generation. It also includes the favourable effect of 
the non-recourse factoring programme, which amounted to EUR 167 million at the end of 2021 
(vs EUR 159 million at the end of 2020). Excluding this programme, the net financial debt would 
have reached EUR 381 million compared to EUR 174 million at the end of 2020. 

Etex Building Performance  

Building Performance registered a like-for-like revenue increase of 20.6% to reach EUR 2,099 
million, with volume growth in plasterboard, fire protection and fibre cement boosted by the 
booming renovation markets, economic recovery after COVID-related lockdowns were lifted and 
some shortages of alternative materials. Due to strong demand in all regions except South Africa, 
some export businesses were impacted by supply chain issues and increased shipping costs. Etex 
adapted its prices to offset the rapid increase in raw material and energy cost prices. 

Etex Exteriors 

Exteriors registered a like-for-like revenue increase of 14.5% at EUR 648 million, mainly 
attributable to higher volumes in the residential façade and roofing segment (Cedral brand), 
driven by a strong surge in renovation and repair activities, both in Europe in Latin America. The 
revenue growth was also helped by pro-active price management mitigating the impact of input 
price increases. The architectural segment recovered further in 2021 but was still impacted by 
some projects being kept on hold. The agricultural sector was still exposed to long-term declining 
trends, yet our corrugated sheets demonstrated some competitive advantages compared to 
steel, which was impacted by price increases. 

Etex Industry 

Industry’s revenue amounted to EUR 174 million, up by 11.8% like-for-like. The division 

performed well in the fire-rated applications and appliances segment, which went back to pre-

COVID levels in Europe, as well as the transportation and thermal process segments, while the 

oil and gas segment improved but was still impacted by low investments.  

Etex New Ways 

New Ways revenues amounted to EUR 51 million, including the sales recorded by the recently 
acquired businesses in France, Ireland and the United Kingdom. The revenue of the preexisting 
businesses, mainly comprising our light steel framing company EOS in the United Kingdom, went 
up from EUR 10 million to EUR 15 million, a combined effect of additional projects and selling 
prices which were adjusted to the price evolution of steel.  
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Balance Sheet 

The value of Etex’s property, plants and equipment increased at EUR 1,588 million vs EUR 1,392 
million in 2020, reflecting the impact of recently acquired businesses, mainly in Australia. Capital 
expenditure (tangible and intangible assets) reached EUR 198 million, compared to a recurring 
depreciation of EUR 172 million. Goodwill and intangible assets went up from EUR 320 million to 
EUR 469 million, with the main increase in goodwill and intangibles recognised in business 
combinations during the year. The working capital increased from EUR 137 million in 2020 to 
EUR 193 million in 2021. Thanks to a permanent focus on working capital performance, we have 
been able to continue reducing the value of inventory and customers less supplier balances, 
expressed in percentage of sales, slightly below prior year at 10.4% (10.9% in 2020). The total 
working capital level in percentage of sales went up from 5.8% in 2020 to 6.5% in 2021, mainly 
due to other amounts payables in relation to direct or indirect taxes and employee liabilities. This 
increase exceeds the sales increase, but the total working capital level still improved when 
compared to 2019 (7.6%). Our actual return on capital employed increased from 13.4% in 2020 
to 15.2% in 2021. Excluding the impact of non-recurring items, the recurring return on capital 
employed reached 19.2% in 2021 vs 15.3% in 2020. 

 

Risk and uncertainties 

The Group is exposed to the normal range of general business risks. The Group takes measures to cover 
these risks through insurance and internal policies. Fully operational since 2011, the internal audit 
department reviews our companies in a three-year cycle. 

Typical risks include third-party and product liability, property damage, business interruption, 
employer’s liability, and, in certain instances, credit risk. 

The Group is active around the world. As such, the group is exposed to the impact of currency 
fluctuations on revenues, costs, assets, and liabilities arising outside the Eurozone. In 2021, the Group 
continued to follow our well-thought-out policies for addressing these risks. 

Demand for building materials is mainly driven by growing populations and increasing prosperity. 
Another important factor is changing macroeconomic parameters, including GDP growth, public 
spending, interest rates and government policies.  

The Group achieves risk diversification through our geographic spread and diversified portfolio. An 
additional element contributing to this diversification is the Group’s broad involvement in residential, 
commercial, and industrial building, as well as renovation and new housing developments. 

The Group uses a variety of raw materials to manufacture its products. Cement, for instance is a key 
ingredient. It is usually broadly available from several suppliers. Furthermore, the fibres which are used 
to reinforce some of our products are sourced from a limited number of Japanese and Chinese 
companies. The Group has built long-term relationships and contracts with each of these businesses. 
For natural resources such as clay and gypsum, we either own raw material supplies or we secure them 
by means of long-term contracts. 

Our energy costs are significant. This is true for the production of specific products as much as for the 
manufacturing of the raw materials we receive from our suppliers. That is why we constantly review 
measures to reduce our energy consumption. 

In the past, some Group companies regrettably used asbestos as a raw material. These businesses are 
exposed to claims from people having developed asbestos-related diseases. The Group is committed to 
ensuring fair compensation for those suffering from an illness caused by our former use of asbestos. 
The compensation costs are covered by state social security schemes, insurance companies and our 
own resources. Given the long latency of some of these diseases, we will remain exposed to this risk in 
the medium term. 
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Risk Management 

The Group has exposure to the following risks from its business activities and use of financial 
instruments in running and managing its business: 

a. Market risk 

b. Credit risk 

c. Liquidity risk 

d. Capital risk 

The Group’s risk management policies have been established to identify and analyse the risks faced by 
the Group, to set appropriate risk limits and controls, and to monitor risks and adherence to limits. 
Risk management policies and systems are reviewed regularly in the light of market conditions and 
changes in the Group’s activities. 

a. Market risk 

Market risk is the risk that changes in the market prices, such as foreign exchange rates, interest rates 
and equity prices, will (positively or negatively) affect the Group’s income or expenses or the value of 
its holdings of financial instruments. The objective of market risk management is to manage and 
control market risk exposures within acceptable parameters, while optimising the return on risk. 

The Group creates financial assets and incurs financial liabilities in the ordinary course of business. It 
buys and sells derivatives in order to manage market risk. Generally, the Group seeks to apply hedge 
accounting to allow it to offset, at maturity, the gains or losses on the hedging contracts against the 
value of costs and revenue. Hedge accounting enables it to manage volatility in the income statement. 

Currency risk 

In its operations, the Group is exposed to currency risk on sales, purchases and borrowings. 

The translation of local statements of financial position and income statements into the Group 
reporting currency leads to currency translation effects. If the Group hedges net investments in foreign 
entities with foreign currency borrowings or other instruments, the hedges of net investments are 
accounted for similarly to cash flow hedges. All foreign exchange gains or losses arising on translation 
are recognised in equity and included in cumulative translation differences. 

Due to the nature of the Group’s business, a high proportion of revenues and costs is in local currency, 
thus transaction risk is limited. Where Group entities have expenditures and receipts in different 
foreign currencies, they enter into derivative contracts themselves or through the Group’s treasury 
centre to hedge their foreign currency exposure over the following months (based on forecasted 
purchases and sales). These derivatives are designated either as cash flow hedges, fair value hedges or 
non hedging derivatives. 

Interest rate risk 

The Group’s primary source of funding is floating rate bank debt. Therefore it is exposed to the risk of 
changes, beneficial or adverse, in market interest rates. The Group’s long-term borrowings have been 
raised by companies in Belgium, Chile, and Germany. To manage its interest costs, the Group has 
entered into interest rate swaps. The hedges ensure that the major part of the Group’s interest rate 
cost on borrowings is on a fixed rate basis. The timing of such hedges is managed so as to lock interest 
rates whenever possible. 

Equities and securities risk 

Equity price risk arises from financial asset valued at fair value through OCI. In general, the Group does 
not acquire any shares or options on shares or other equity products, which are not directly related to 
the business of the Group. 

b. Credit risk 

Credit risk is the risk of financial loss to the Group if a customer or finance counterparty to a deposit, 
lending or derivative instrument fails to meet its contractual obligations. It arises principally from the 
Group’s receivables from customers and from bank deposits and investment securities. It also includes 
the risk that a financial counterparty may fail to meet its obligation under a financial liability. The Group 
constantly monitors credit risk, and ensures that it has no excessive concentration of credit risk with 
any single counterparty or group of connected counterparties.  
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To manage the risk of customer default, the Group periodically assesses the financial reliability of 
customers, and establishes purchase limits for each customer. The Group applies the simplified 
approach to measuring the expected credit losses which uses a lifetime expected loss allowance for all 
trade receivables based on historical losses. The main components of these allowances are a specific 
loss component that relates to individually significant exposures, and a collective loss component 
established for groups of similar assets in respect of losses that have been incurred but not yet 
identified. The collective loss allowance is determined based on historical data of payment statistics 
for similar financial assets. 

Finance counterparties consist of a number of major financial institutions. The Group does not expect 
any counterparties to fail to meet their obligations, including their lending obligations, given their high 
credit risk ratings. Nevertheless, the Group seeks to spread its interactions with the banking world on 
a sufficient number of market players to mitigate the risk of a potential default.   

c. Funding and long term liquidity risk 

Funding risk is the risk that the Group will be unable to access the funds that it needs when it comes 
to refinance its debt or through the failure to meet the terms of its main syndicated credit facility. A 
summary of the terms of the facility are to be found in note 23 on financial debts. Refinancing risk is 
managed through developing and maintaining strong bank relationships with a group of financial 
institutions and through maintaining a strong and prudent financial position over time.  

 Long term liquidity risk is the risk that the Group will encounter difficulty in meeting obligations 
associated with financial liabilities as they fall due. The Group’s approach to managing liquidity is to 
ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities when due, 
under both normal and stressed conditions, and so avoid incurring unacceptable losses or risking 
damage to the Group’s reputation. 

Short term liquidity risk is managed on a daily basis with funding needs being fully covered through 
the availability of credit lines. Cash is maintained, where necessary, to guarantee the solvency and 
financial flexibility of the Group at all times. In 2015 a factoring and credit insurance plan is set up for 
trade receivables (refer to note 14). 

d. Capital risk 

The Group’s primary objective when managing capital is to ensure that it maintains healthy capital 
ratios in order to support its business and maximise shareholder value.  

The Group manages its capital structure and makes adjustments to it, in the light of changes in 
economic situations. 

 

Derivative financial instruments 

The Group uses derivative financial instruments such as forward exchange contracts and interest rate 
swaps to hedge its risk associated with foreign currency and interest rate fluctuations. In accordance 
with its treasury policy, the Group does not hold derivative financial instruments for trading purposes. 
Derivative financial instruments that do not qualify for hedge accounting are accounted for as financial 
assets and liabilities at fair value through profit and loss. 

Derivative financial instruments are initially recognised at fair value on the date a derivative contract 
is entered into. The fair value of derivative financial instruments is either the quoted market price or 
is calculated using pricing models taking into account current market rates and current 
creditworthiness of the counterparties. 

Subsequently to initial recognition, derivative financial instruments are stated at fair value at the 
reporting date. The fair value of forward exchange contracts is calculated by reference to current 
forward exchange rates for contracts with similar maturity profiles. The fair value of interest rate swap 
contracts is determined by reference to market values for similar instruments. 

Derivative financial instruments are stated at cost if their fair value cannot be measured reliably. 
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Gains or losses on re-measurement to fair value are recognised immediately in the income statement 
unless the derivative qualifies for hedge accounting whereby recognition is dependent on the nature 
of the item being hedged. On the date a derivative contract is entered into, the Group designates 
certain derivatives either as: 

- a hedge of a particular risk associated with a recognised asset or liability or highly probable 
forecasted transaction, such as variability in cash flows of future interest payments on a floating 
rate debt (cash flow hedge), or 

- a hedge of a net investment in a foreign entity.  

A derivative instrument is accounted for as a hedge, when: 

- The hedging relationship is documented as of its inception. 
- The hedging is highly effective in achieving its objective. 
- The effectiveness can be reliably measured. 

For a cash flow hedge, the forecasted transaction which is the subject of the hedge must be highly 
probable. 

Cash flow hedge 

Changes in the fair value of derivatives that are designated and qualify as cash flow hedges and that 
are effective are recognised in equity. Where the firm commitment results in the recognition of a non-
financial asset, for example property, plant equipment or inventory, or a non-financial liability, the 
gains or losses previously recognised in equity are transferred from equity and included in the initial 
measurement of the non-financial asset or liability. Otherwise, amounts recognised in equity are 
transferred to the income statement and classified as revenue or expense in the same periods during 
which the cash flows, such as interest payments, or hedged firm commitments, affect the income 
statement. Any ineffective portion is reported immediately in the income statement. When a hedging 
instrument is sold, or when a hedge no longer meets the criteria for hedge accounting, any cumulative 
gain or loss existing in equity at that time remains in equity and is recognised when the committed 
transaction ultimately is recognised in the income statement. However, if a committed transaction is 
no longer expected to occur, the cumulative gain or loss that was reported in equity is immediately 
transferred to the income statement.  

Net investment hedge 

Foreign currency differences arising on the retranslation of a financial liability designated as a hedge 
of a net investment in a foreign operation that are effective, are recognised in equity and included in 
cumulative translation differences. The amounts deferred in equity are transferred to the income 
statement on disposal of the foreign entity.  

Certain derivative transactions, while providing effective economic hedges under the Group’s risk 
management policies, may not qualify for hedge accounting. Changes in the fair value of any derivative 
instruments that do not qualify for hedge accounting are recognised immediately in the income 
statement. The changes in fair value that are recognised in profit and loss of the period are classified 
in operating result if the derivative relates to a non-financial asset and in financial result if the 
derivative relates to a financing transaction. 

 

The Risk and Audit Committee 

The Risk and Audit Committee reviews Etex's financial reporting processes and monitors the statutory 
audit of its consolidated financial statements. The Committee shall ensure the consistency and 
reliability of the accounts and any other financial information submitted to the Board of Directors.  In 
addition, the Committee oversees Etex's internal risk management and control systems.  All members 
have experience in accounting and audit. 

 

Research and development activities 

Consequent to the new organization, around 4 competence poles (Applied Research, Product & Systems, 
Process Innovation, Sustainability) that has been set in place in December 2019, last year, in a further 
effort to centralize our R&D activities, our Vernon R&D site was closed. R&D team are now centralized 
in Kapelle-Op-den-Bos, Tisselt, Avignon, Heidelberg & Linz.  The aim of this new organization is on one 
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side, to foster the development of the required expertise needed to support the innovation ambition of 
Etex, in particular in the field of sustainability & process technology and on the other hand to strengthen 
the collaboration between experts, in order to accelerate development projects. Several additional 
experts were recruited last year in Kapelle-Op-den-Bos to strengthen our resources and competences 
in the field of sustainability & process innovation. 

We continued the rebalancing of our innovation project portfolio, with a further increased focus on CO2 
footprint reduction and circular economy related initiatives. 

In 2021, the ETEX Intellectual Property Service Center (IPSC) submitted 10 new applications. Much effort 
has also been made to centralize Etex trademark management. 

 

Information to stakeholders 

Our local businesses maintain a dialogue between more than 12,000 employees in 42 operating 
countries through tailored communication channels. We engage with our employees at group level 
through our intranet platform Etex Core, events, webinars and various communication campaigns. 
Etex’s shareholders are presented with relevant information about our business during our annual 
Shareholders’ Meeting(s). Full-year and half-year results as well as strategic developments are 
communicated to our financial stakeholders through press releases and other documents published on 
our website (dedicated Investor Relations and Annual Report sections). 

 

Major events that occurred after the closing of the financial year 

In January 2022, Etex signed an agreement to acquire thermal and acoustic insulation expert URSA for 
an agreed enterprise value of EUR 960 million. The company is a European leader in extruded 
polystyrene (XPS) and among the top 3 for glass mineral wool; it offers an extensive range of insulation 
applications for buildings’ envelope as well as internal partitions and ceilings. The company operates 
13 production sites and covers most countries where Etex is already operating. Headquartered in 
Madrid, URSA brings a reliable European supply chain network and a team of over 1,700 dedicated 
employees for a revenue of circa €500 million. This deal is subject to customary closing conditions. The 
2021 consolidated accounts are not impacted by this acquisition. The Group is closely monitoring the 
developments in Ukraine & Russia, with safety and well-being of all our teammates in the region being 
central. The current situation has considerably reduced visibility on the impact of these developments 
on our operations in the region. Direct financial exposure is limited with sales, REBITDA and total assets 
in Ukraine and Russia representing in total maximum 1% of Etex values for 2021. 

 

Outlook for 2022 

Etex expects demand to remain strong in the first half of 2022, on the back of dynamic repair and 
renovation activities, but the evolution in the second half of the year is more difficult to anticipate. 
Further recovery of project-related activities is also expected in 2022 but the ongoing raw material 
and energy price increases, volatility, the current war between Russia and Ukraine and potential 
disruptions linked to new COVID-19 variants, are factors of uncertainty for 2022. All divisions will 
continue to proactively manage their cost-to-price performance which is key in the current high 
inflation context.  

 

Remuneration of the auditors  

In accordance with article 3:65 of the BCCA, we inform you that during the 2021 financial year, PwC, 
ETEX’s auditor, and its associated auditor companies received fees amounting to EUR 2,245 million for 
audit works. 
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STATUTORY AUDITOR'S REPORT TO THE GENERAL MEETING OF ETEX NV
ON THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

report on the consolidated accounts, as well as the other legal and regulatory requirements. This 
forms part of an integrated whole and is indivisible.

We have been appointed as statutory auditor by the general meeting d.d. 25 May 2021, following the 
proposal formulated by the board of directors and following the recommendation by the risk and audit 
committee. Our mandate will expire on the date of the general meeting which will deliberate on the 
annual accounts for the year ended 31 December 2023. We have performed the statutory audit of the 
Compan

Report on the consolidated accounts

Unqualified opinion

consolidated statement of financial position as at 31 December 2021, the consolidated income 
statement, the consolidated statement of comprehensive income, the consolidated statement of 
changes in equity and the consolidated statement of cash flows for the year then ended, and 
explanatory notes to the consolidated financial statements, including a summary of significant 
accounting policies and other explanatory information, and which is characterised by a consolidated 

198,418.

consolidated financial position as at 31 December 2021, and of its consolidated financial performance 
and its consolidated cash flows for the year then ended, in accordance with International Financial 
Reporting Standards as adopted by the European Union and with the legal and regulatory 
requirements applicable in Belgium.

Basis for unqualified opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in 
Belgium. Furthermore, we have applied the International Standards on Auditing as approved by the 
IAASB which are applicable to the year-end and which are not yet approved at the national level. Our 

section of our report. We have fulfilled our ethical 
responsibilities in accordance with the ethical requirements that are relevant to our audit of the 
consolidated accounts in Belgium, including the requirements related to independence. 

We have obtained from the board of directors and Company officials the explanations and information 
necessary for performing our audit. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion.
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Key audit matters

Key audit matters are those matters that, in our professional judgment, were of most significance in 
our audit of the consolidated accounts of the current period. These matters were addressed in the 
context of our audit of the consolidated accounts as a whole, and in forming our opinion thereon, and 
we do not provide a separate opinion on these matters.

Health claims - Note 19

Description of the key audit matter

As described in the Note 19, health claim provisions totalling mEUR 63.8 as at 31 December 2021 
have been reported in the consolidated financial statements of Etex Group. In the past, various Etex 
subsidiaries used asbestos as a raw material in their industrial process. Even though we understand 
the use of asbestos has been banned in the entire Group, some companies may still receive claims 
relating to past exposure to asbestos. The provisions reflect the costs of the settlement of claims 
which are both probable and can be reliably estimated.

The matter is of most significance to our audit because the assessment process is complex, the 
potential risk varies depending on the legal situation in the relevant country, its national social security 
system and the insurance cover of the relevant company and involves significant management 
judgement. Assumptions and estimates used in valuing these provisions are, amongst others, related 
to:

the number of employees involved;
the likely incidence, the disease mix and the mortality rates;
expected insurance cover;
legislative environment.

Changes in assumptions and estimates used to value the environmental provisions may have a 

How our audit addressed the key audit matter

process to identify asbestos 
obligations and changes in existing obligations in compliance with IAS 37 requirements.
We assessed the accuracy, valuation and completeness of health claim provisions as per 
31 December 2021. This assessment included:

meetings with Group management;
inquiries of in-house legal counsel;
review of litigation reports;
evaluation of
analysis and back testing of the cash outflow projections;
tracing of corroborative evidence of the amounts spent.

We found the assumptions and data used to be reasonable and in line with our expectations and 

appropriate.
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Post-employment benefit obligations - Note 21

Description of the key audit matter

As described in Note 21, the Group has defined benefit pension plans of which the most significant are 
in the UK and Ireland. Through its defined benefit pension plans, the Group is exposed to a number of 
risks, mainly being:

asset volatility: the pension plans hold significant investments in equities, bonds, cash, property 
and funds;
actuarial assumptions including expected inflation, discount rate, future salary increases, mortality 
rates and life expectancy.

The procedures over the post-employment benefit provisions were of most significance to our audit 
because the assessment process is complex and involves significant management judgement.

Actuarial assumptions are -employment benefit plans. Small changes 
-employment benefit liability may 

quired to determine 
these amounts.

The post-employment benefit provision as per 31 December 2021 in respect of both funded and 
unfunded plans consists out of defined benefit obligations (mEUR 1,473) offset by plan assets 
(mEUR 1,181).

How our audit addressed the key audit matter

-
employment benefit obligation.

In performing the evaluation of the assumptions (being discount, inflation and salary increase rates 

reasonableness of the assumptions used by management.

We tested the participant census data as included in the actuarial reports obtained by the company 
and we obtained the valuation reports of the plan assets from the investment managers.

We found the assumptions and data used to be reasonable and in line with our expectations, 
-

employment benefit provisions appropriate.

Impairment testing of goodwill, intangible assets and property, plant and equipment - Note 7, 8 and 9

Description of the key audit matter

to mEUR 2,057 as at 31 December 2021.

We consider this as most significant to our audit because the determination of whether or not an 
impairment charge for these assets is necessary involves significant judgement by the Directors and 
management about the future results of the business.
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The impairment assessment holds a comparison of the recoverable amount of the Cash Generating 
Unit (CGU) and its specific assets to its carrying value: the CGU were defined in compliance with the 
organizational structure as described in Note 8.

In particular, the key assumptions include:
cash flow forecasts derived from internal forecasts and the assumptions around the future 
performance;
the discount rate and the long term growth rate including assessment of risk factors and growth 
expectations of the relevant territory.

How our audit addressed the key audit matter

assessment of the indicators of impairment and challenged impairment 
calculations by assessing the future cash flow forecasts used in the models and the process by which 
they were drawn up, including comparing them to the latest internal forecasts presented to the Board 
of Directors.

We understood and challenged:

them to economic and industry forecasts;
the historical accuracy of forecasts to actual results to determine whether cash flow forecasts are 
reliable based on past experience;
the discount rate by assessing the cost of capital and other inputs including benchmarking with 
comparable organizations;
the mathematical accuracy of the underlying calculations.

In performing the above work, we utilized our internal valuation experts to provide challenge and 
external market data to assess the reasonableness of the assumptions used by management.

We performed sensitivity analysis around the key drivers within the cash flow forecasts to ascertain 
the extent of change in those assumptions and also considered the likelihood of such a movement in 
those key assumptions arising.

Whilst recognizing that cash flow forecasting and impairment modelling are both inherently
judgmental, we found that the assumptions used by management were within an acceptable range of 

Responsibilities of the board of directors for the preparation of the consolidated accounts

The board of directors is responsible for the preparation of consolidated accounts that give a true and 
fair view in accordance with International Financial Reporting Standards as adopted by the European 
Union and with the legal and regulatory requirements applicable in Belgium, and for such internal 
control as the board of directors determine is necessary to enable the preparation of consolidated 
accounts that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated accounts, the board of directors
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless the board of directors either intend to liquidate the 
Group or to cease operations, or has no realistic alternative but to do so.
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Our objectives are to obtain reasonable assurance about whether the consolidated accounts as a 

report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with ISAs will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of these consolidated accounts.

In performing our audit, we comply with the legal, regulatory and normative framework applicable to 
the audit of the consolidated accounts in Belgium. A statutory audit does not provide any assurance as 

or future business management at Group level. Our responsibilities in respect of the use of the going
concern basis of accounting by the board of directors are described below.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain 
professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated accounts, whether due 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control;
Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

;
Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the board of directors;

accounting and, based on the audit evidence obtained, whether a material uncertainty exists 

a going concern. If we conclude that a material uncertainty exists, we are required to draw 
attentio
if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 

port. However, future events or 
conditions may cause the Group to cease to continue as a going concern;
Evaluate the overall presentation, structure and content of the consolidated accounts, including 
the disclosures, and whether the consolidated accounts represent the underlying transactions and 
events in a manner that achieves fair presentation;
Obtain sufficient and appropriate audit evidence regarding the financial information of the entities 
or business activities within the Group to express an opinion on the consolidated financial 
statements. We are responsible for the direction, supervision and performance of the Group audit. 
We remain solely responsible for our audit opinion.

We communicate with the board of directors and the risk and audit committee regarding, among other 
matters, the planned scope and timing of the audit and significant audit findings, including any 
significant deficiencies in internal control that we identify during our audit.
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We also provide the board of directors and the risk and audit committee with a statement that we have 
complied with relevant ethical requirements regarding independence, and to communicate with them 
all relationships and other matters that may reasonably be thought to bear on our independence, and 
where applicable, related safeguards.

From the matters communicated with the board of directors and the risk and audit committee, we 
determine those matters that were of most significance in the audit of the consolidated accounts of the 
current period and are the
report unless law or regulation precludes public disclosure about the matter.

Other legal and regulatory requirements

Responsibilities of the board of directors

The board of directors
consolidated accounts and the other information included in the annual report on the consolidated 
accounts.

In the context of our engagement and in accordance with the Belgian standard which is 
complementary to the International Standards on Auditing (ISAs) as applicable in Belgium, our 

ated accounts 
and the other information included in the annual report on the consolidated accounts and to report on 
these matters.

information included in the annual report on the consolidated accounts

under audit and is prepared in accordance with article 3:32 of the Companies' and Associations' Code.

In the context of our audit of the consolidated accounts, we are also responsible for considering, in 
particular based on the knowledge acquired resulting from the a
the consolidated accounts and the other information included in the annual report on the consolidated 
accounts is materially misstated or contains information which is inadequately disclosed or otherwise 
misleading. In light of the procedures we have performed, there are no material misstatements we 
have to report to you.
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Statements related to independence

Our registered audit firm and our network did not provide services which are incompatible with the 
statutory audit of the consolidated accounts, and our registered audit firm remained independent 
of the Group in the course of our mandate. 
The fees for additional services which are compatible with the statutory audit of the consolidated 
accounts referred to in article 3:65 of the Companies' and Associations' Code are correctly 
disclosed and itemized in the notes to the consolidated accounts.

Antwerp, 1 April 2022

The statutory auditor
PwC Reviseurs d'Entreprises SRL / PwC Bedrijfsrevisoren BV
represented by

Peter Van den Eynde
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